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: The Comptroller DATE: 16 February 1959

: Chief, Machine Records Division

SUBJECT: CIA Career Servlice Program

REFERENCE: Memorandum dated 29 January 1959 from the IG to the

2018

201

25X1A9A

Deputy Directors.

1, With respect to the referenced memo, the followiling
represents the comments of the Machlne Records Division.

2. Paragraph 2a:

It 1s felt that there are no benefits accrulng from
membership in the Career Staff Ilnasmuch as most of the Agency
employees become mempers almost automatically as soon as the
time requirement has been met, From an employees polnt of
view, there 1s little incentive for membershlp.

Membership in the Career Service should be restricted
to Ya group of carefully selected individuals"™ as outllned
1n| | paragrapn 2.

3., Paragraph 2b: f

4, Paragrapn 2c: i
The basic concept 1s sound, out Career Designatiion f/
snould be pased on occupational skllls ratner tnan component./|
b Paragrapn 2d:
it 1s ¢ the personnel management practices as
outlined in re excellent, It is not felt that the
Career Service, as now constlituted, 1s necessary in order to
have a sound management policy.

6, Paragraph 2e:
The present procedure is satlsfactory.

7. Paragraph 2f:
None. It i1s felt that great care should be exerclsed
in the selection of individual for policy making positions.

8. Paragraph 2g:
It is felt that a discussion of the employee's Career
Preference Outline be made periodically, with regard to train-
ing, assignments and/or any change in the employeels pre-
ference or qualificatlons.,
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